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present. The total allowances of both lists would of course have
been reduced by the fall in the 1,200 and. 1,500 appointments,
l)iib the relative reduction would have been the same above
000 Rs. The difference then would have been that, instead
of the introduction of the maximum and minimum showing
a total improvement of 517 Us:, it would have shown a total
deterioration of at least 1,013 Rs., instead of 89,283 Rs., and
89,800 Rs. as shown by the Committee, the total absentee allow-
ances would have exhibited a decline from about 84,000 to
about 8:3,000.

But these statistics are compiled for men absent on sick
leave at every stage of their service from one month to 35 years.
They are to be applied to two classes. (A) absentees on
medical leave as at present, ( B) absentees under the new private
affairs Furlough Rules. The class selected probably gives a very
fair illustration of (A), but obviously it is a false basis
for (B ), since B will perforce consist of only those above 8
years' standing. For this class the gain by the increased maxi-
mum will be very great, the loss by the new minimum much less
than before. This gain alone will probably much more than,
balance the greater loss from the previous cause. But many
men who take sick leave are not absolutely compelled to do so ;
many men who ought to go manage not to do so ; some who
need not go, can make out a sufficiently strong case for a certifi-
cate if they wish it The alterations in the maximum and
minimum will obviously have the effect of deterring men from
taking leave early, and giving them a greater inducement to
take it late in their service, that is to say, it will tend to
increase the gain from the new maximum, and to diminish
the loss from the new minimum.

As regards then this proposal, the conclusion seems obvious.
Its tendency to take from juniors and give to seniors is a
very bad one, aggravating the defects of the other proposals,
but it may be a good one if the total gain so much exceeds
the total loss, as to make it worth the while of the juniors
to run the risk of that loss at once, from the chance of the
gain hereafter.

The alteration ordered by the Secretary of State is simply
this that, instead of the G months' leave on private affairs,
which are allowed to a man once for all in his service, being
taken on half pay whatever its amount, as hitherto, the half
pay is to be limited to the maximum and minimum pre-
scribed for medical leave. The effect is, that every officer
taking that leave on a salary exceeding 2,000 a month, if the